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Approach and methodology
Spend Analysis Workstream Overview

The spend analysis workstream conducted the activities listed below per the City’s asks

City asks

» Analyze historical spending data (including contract, non-contract, and P-Card purchases) to identify trends and areas for potential cost savings or
optimization. (Analysis should include a classification of historical expenses into relevant categories and subcategories based on vendor, type of goods or
services, department, etc.)

» Identify areas where costs can be reduced through negotiation, consolidation, alternative sourcing, or process optimization.

» Review procurement and P-Card practices and controls to identify risks and inefficiencies. Develop a prioritized list of recommendations to mitigate risk
exposure.

Our approach

| Identify and Collect Data 2 Cleanse and Prepare Data 3 Data Analysis 4  Opportunity Identification

ﬁl

» Collect spend data (determine data » Develop/define process for » Analyze core payment data (spend by » Provide high level reports to analyze
requirements, identify source categorizing data vendor, department, category, fiscal and present spend findings
systems, receive data and validate) » |dentify categories and subcategory year, etc.) » |dentify high-level areas of

» Gather procurement and Purchase structure as applicable » Validate categorizations and update opportunity for strategic sourcing by
Card (P-Card) policy documentation data accordingly Category

» Categorize data
» Receive translation tables related to » Conduct review of procurement and » Provide recommendations for

budget and accounting codes, etc. P-Card programs improvement on procurement and P-
Card programs



Bl Executive Summary | Spend Analysis

The spend analysis workstream’s objectives were to: (i) Analyze historical spending data (including contract, non-contract, and P-Card purchases) to identify trends and areas for potential
cost savings or optimization. (Analysis should include a classification of historical expenses into relevant categories and subcategories based on vendor, type of goods or services,
department, etc.); (ii) Identify areas where costs can be reduced through negotiation, consolidation, alternative sourcing, or process optimization; and (iii) Develop a prioritized list of
recommendations to mitigate risk exposure and achieve cost efficiencies. The following seven (7) themes consistently emerged across the categories.
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1. Contracting efficiency: The data indicates that many vendors across categories
have numerous contracts (3 or more) likely impacting contract management
efficiencies and non-standard terms and pricing

S1. Review duplicative contracts with the same vendors for variations in contract
terms and pricing and identify opportunities for economies of scale.
Identify opportunities to develop multi-award Enterprise-Wide Contracts

2. Non-contract spend: Some categories have greater opportunities for non-
contract spend, meaning spend not tied to an outline agreement number; some of
these vendors have existing contracts

S2. Review non-contract spend to determine if demand can be leveraged by an
existing contracting vehicle for economies of scale

3. Supplier relationship management: The data indicates that while the majority of
spend is consolidated among each category (5-7% of vendors account for 80% of
spend), there is a long tail of vendors for the remaining 20% of spend

S3. Review top vendors and vendor tail for opportunities to better leverage more
strategic suppliers. Explore developing strategic relationships with top suppliers that
foster innovation, leverage price discounts, and establish a governance structure
across all work.

4. Emergency POs: Emergency Orders (EOs) are a pain point identified by COH
stakeholders; the data indicates that EO spend has remained consist FY22 and FY23
at 3% and up to 4% in FY24

S4. Conduct a detailed analysis on recurring themes for Emergency Orders
(vendors, items, services, etc.) and develop contracting vehicles with standard terms
and pricing

5. Department category strategy coordination: The data indicates that within each
category, the majority of spend (greater than 70%) is generally aggregated across 1-
4 departments

S5. Incorporate principles of category management amongst top departments,
including preferred contracting vehicles and establishing short- and long-term
category goals and strategies

6. Year over year trending: In FY24 spend increased by a total of S1b; there is an
increase in spend across all categories

$6. Complete additional analysis on historical data given the spike in FY24 to
understand repeating drivers and anticipate FY25 needs and strategies

7. Data quality: Data received lacked granularity in purchase card descriptions,
impeding data categorization. Additionally, certain transactions were significantly
high dollar and removed as anomalies per discussions with stakeholders

S7. Establish a data & analytics team to regularly synthesize a spend report, looking
for and addressing anomalies, and sharing a consistent dashboard with relevant
stakeholders




Approach and methodology

] ° Data Analysis: Category Overviews

~81% of spend is with the top 3 categories; similar themes exist across categories

Facilities & Construction | $2,276M | 56.4%

Industrial Products & Services

Professional Services

80% of spend is with 74 out of 1,172 vendors (6%)
45 vendors have 3+ contracts

3 departments account for 91% of the spend

Across all departments, 95% of spend is on-contract
Spend increased by 87% between FY23 to FY24

80% of spend is with 38 out of 1,027 vendors (4%)

7 vendors have 3+ contracts

Public Works accounts for 71% of the spend

Across all departments, 84% of spend is on-contract
Spend increased by 84% between FY23 to FY24

| s47im | 11.7%

80% of spend is with 120 out of 1,345 vendors (9%)
13 vendors have 3+ contracts

4 departments account for 57% of the spend

Across all departments, 75% of spend is on-contract
Spend increased by 47% between FY23 to FY24

Logistics, Auto. & Transport. | $323M | 8.0%

80% of spend is with 33 out of 860 vendors (4%)

9 vendors have 3+ contracts

4 departments account for 72% of the spend

Across all departments, 50% of spend is on-contract
Spend increased by 48% between FY23 to FY24

| $535m | 13.3%

Information Technology

Management & Operations

Lifestyle & Human Service

Medical | $25M

All S are for FY24

| s165M | 4.1%

80% of spend is with 28 out of 614 vendors (5%)

8 vendors have 3+ contracts

IT dept accounts for $65M (39%) of the spend, with 98% on contract;
32% is with HPD and Public Work

Across all departments, 88% of spend is on-contract

Spend increased by 45% between FY23 to FY24

| s136m | 3.4%

80% of spend is with 14 out of 522 vendors (2.6% of vendors)
7 vendors have 3+ contracts

2 departments account for 57% of the spend

Across all departments, 93% of spend is on-contract

Spend increased by 48% between FY23 and FY24

| s9am | 2.3%

80% of spend is with 17 out of 678 vendors (3% of vendors)
12 vendors have 3+ contracts

5 departments account for 75% of the spend

Across all departments, 91% of spend is on-contract

Spend increased by 15% between FY23 and FY24

| 0.6%

80% of spend is with 24 out of 239 vendors (10% of vendors)
4 vendors have 3+ contracts

3 departments account for 91% of the spend

Across all departments, 82% of spend is on-contract

Spend increased by 32% between FY23 and FY24

*Vendors with multiple contracts are limited to 3 and above; this assumes vendors with 2 contracts are due to recompetes and only one active contract exists.



Category Observations & Recommendations

Category Summary: Facilities & Construction

P-Card FY24 Spend

$4,460M

FY22-FY24 Spend

52.4%

of Total Spend YoY

PO Year over Year Spend

sam

E Vendors Vendors Vendors Vendors 311
Contracts 586 Contracts 626 Contracts 784 Contracts -
Non-Contract $228 5.1% e;% Depts 19 Depts 20 Depts 22 Depts 36
P-Card $4 0.1% PO Count 4,967 PO Count 6,422 PO Count 6,376 Transactions 12,034

FY24 Sub-category Spend

% of Total
Sub-category QLY Spend

Construction Services $1,442.5 63.3%
Maintenance & Repair $371.5 16.3%
Architectural & Engineering $149.9 6.5%
Svs

Utility Services S124 5.4%
Facility Services $98.7 4.3%
Cons'tructlon Management $57.6 2.59%
Services

Equipment & Supplies $29.6 1.1%

FY24 Top 10 Vendors by Spend* FY24 Top 10 Departments by Spend*

Common goods/services purchased Parent Company Transaction % of Total Department Name Transaction % of Total  # of
Amount Transaction Amount Transaction Buyers
Water/sewer, road/highway, airport ad : -

/ — / SALE IR United Airlines INC $150M 6.59%  Public Works $1.223M 53.73% 27
HVAC, airport/building maint., Reliant Energy Retail 599M 434%  Aviation Services (HAS) §s66M  2488% 21
roadway maint. Services LLC General Services (GSD) $273M 12.01% 14
Engineering services, testing, MC2 Civil LLC 391M 4.01% Solid Waste Management £60M 2.64% 12
installation Flatlron Constructors INC $76M 3.32% Housing (HCD) £58M 3539, 9
Electric utility, gas utility, water DL Glover $71M 3.14%  Houston Police Department $31M 137% 12
utility TDindustries S69M 3:04% " parks and Recreation $28M 123% 16
Trash disposal, landfill services LEM Construction Co INC S67M 296% " ealth and Human Services $20M 088% 20

K 7 ! Harper Brothers $65M 2.85% Department of $3M 0,145 s
custodial services Construction LLC P 3 14%

. P . . Meighborhoods
Site/Building construction/, public Grava LLC $48M 2.12% , . ,
o il @eE ST a Ind ITX C o e Houston Fire Department £3M 0.14% 9
acility ucti ndustrial TX Corp 07%  Total $2276M  100.00% 100
Tools, Containers, Cables and wires Total $2276M  100.00%

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values




Category Observations & Recommendations

Opportunity Identification: Facilities & Construction
The following themes emerged across the categories

Facilities & Construction
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Contract v. Non-
contract with the same
vendor

Multiple contracts with
the same vendor

Spend is predominately
with 1-3 departments

Vendor base indicates
opportunity for
rationalization

Increase in Emergency
POs

Review non-contract spend for future procurement strategies to leverage the full demand and obtain better
pricing:

e Architectural and Engineering Services

Review vendors with both contract and non-contract spend

e Construction Services

Review multiple contracts with top vendors for potential renegotiation, leverage buying power and
consolidation of requirements:
e Construction Services and Maintenance and Repair

Public Works accounted for 54% (S1,223M) of spend followed by Aviation Services for 25% (S560M)

80% of spend covers 74 out of 1,131 vendors (6.5%); consider developing strategic relationships with top
vendors and rationalizing supply base to reduce vendor tail.

There are 66 contracts with 34 different vendors totaling ~5182M for Roadway Construction Services. 10
vendors account for ~80% of spend.

10 vendors provide HVAC Maintenance, Repairs, and installing services for 7 departments (14 contracts).

In FY24, POs labeled as ‘Emergency Orders’ amount to ~$90M, 99% off-contract and 82% are with Public
Works.
Review to see if contracts could be established to include these items.



Category Observations & Recommendations

Category Summary: Industrial Products & Services

$1,105M | 12.9%

FY22-FY24 Spend of Total Spend YoY

Year over Year Spend P-Card FY24 Spend
m $280M m $290M ll FY24 Spend ¢$530M [l FY24 Spend m

m E Vendors Vendors Vendors Vendors 533
m Contracts 265 Contracts 292 Contracts 309 Contracts -
Non-Contract $146 13.2% %}‘% Depts 21 Depts 19 Depts 16 Depts 34
P-Card S5 0.5% & PO Count 3,073 PO Count 3,061 PO Count 2,893 Transactions 8,704

FY24 Sub-category Spend FY24 Top 10 Vendors by Spend* FY24 Top 10 Departments by Spend*
Sub-category (S) M % of Total Common goods/services purchased Parent Company Transaction % of Total Department Name Transaction % of Total # of
Spend émount Transaction Amount Transaction Buyers

A

Industrial Services $238.8 44.6% Dredging, Engineering Coastal Water Authority $50M 16.73% | public Works 378M 70.59% 31
- LDLFEC Emergency Services $54M 10.12% Fleet Management S46M 8.58%
! $144.6 27.0% Pumps, Valves, Testing Kits Department
and Service Polydyne INC §43M 8.02% ) ‘
PR $30M — Solid Waste Management $30M 5.68% 9
A A =5 70
Indus‘trlal Equipment & $135.1 25.2% Fuel, Chemicals, Hydrants Industrial TX Corp $19M 359 Houston Police Department $18M 3.42% 17
Supplies I ING 170 3055, | Aviation Services (HAS) $17M 3.13% 16
Wildlife and Environmental $6.9 1.3% Vet Equipment, Fertilizer Altiva Chemicals LLC $12M 2.27%  Health and Human Services $10M 1.83% 24
. Geo Specialty Chemicals $12M 2.19% General Services (G5D) STM 1.36% 10
Structures & Real Estate 4.5 0.8% Generators, Plumbin .
> ’ - iNC Finance Dept (FIN) $6M 1.17% 5
Brenntag Southwest $11M 2:09% - Houston Fire Department $6M 1.17% 11
o
MSC Industrial Supply ST 1:96% " Mavor's Office $3M 0.59% 9
Total $535M 100.00% Total $535M 100.00% 104

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values




Category Observations & Recommendations

Opportunity Identification: Industrial Products & Services
The following themes emerged across the categories

Industrial Products & Services

Contract v. Non-
contract with the same
vendor

Multiple contracts with
the same vendor

Spend is predominately
with 1-3 departments

Vendor base indicates
opportunity for
rationalization

Increase in Emergency
POs

Review contract and non-contract spend with the same vendor to identify potential re-negotiation / future
procurement strategies to leverage full demand and obtain better pricing:

* Industrial Equipment and Supplies and Water Systems Equipment and Services

Several vendors have considerable annual spend but do not have existing contracts.

 Industrial Equipment and Supplies

* Water Systems Equipment and Services

Review multiple contracts with top vendors for potential renegotiation, leverage buying power and

consolidation of requirements:

* Industrial Services and Industrial Equipment and Supplies

* Explore top vendors in each subcategory to confirm vendors with multiple contracts are both active and
consider overlapping requirements for future planning

Public Works accounts for 70% of the entire category spend and 99% of the Water Systems Equipment and
Services Subcategory

Explore a Supplier Relationship Management program with several top vendors as they accounts for a
significant portion of spend

In FY24, POs labeled as ‘Emergency Orders’ amount to ~$47M, 99% off-contract and majority are with
Public Works.
Review top vendors for opportunities



Category Observations & Recommendations

Category Summary: Professional Services

Year over Year Spend P-Card FY24 Spend

$1,077M | 12.6%

Type Vendors 461 Vendors 533 Vendors 548 Vendors 811
Contract Contracts 261 Contracts 271 Contracts 316 Contracts -
Depts 28 Depts 23 Depts 28 Depts 41

PO Count 1,635 PO Count 1,735 PO Count 1,938 Transactions 8,329

FY24 Sub-category Spend FY24 Top 10 Vendors by Spend* FY24 Top 10 Departments by Spend*

] % of Total . . Farent Campany AN % of Tot
Sub-category [5] M spend Common goods/services purchased :“ s “soailirl e T,mﬂ -l
{ouston Foremsci Sdence $63IM 13.46% b
Legal Services $136.60 2% orensic sarvices, attorney fees LGC INC Citywide General Government §73,235,986 15.55%
$87.60 199% IT, engineering, community and planning MicGriff, Seibels & $26M 5.61% - $71.807 204 15355
Consulting Services ' consulting services r ams [NC . 3,933
Cigna Health and Life 24M 519 -
Insurance Services 587.10 18%lpg.c, life insurance, health insurance SR - = Z
5 Plan Administrato 2 50 3 CES £44 R QIR% 25
Other $73.80 16% Admin, events, inspection, monitoring -t e Houston Infarmation £33.747.472 1.17% 11
nit o LR &, 2L
Comms & Media $30.30 E%TE|ECDm services, sign language, postage o Technalogy (HITS)
Related Services ' services ) B Admin and Reg Affairs (ARA £28 338 680 9
$27.50 E%Payment card services, collections, finance 5148 2.30 Aviation Services (HAS £15.406,045 327 15
Accounting/Finance ' management §12 2 Finance Dent (EIN) £13.447.319 3 £d 5
T L}
HR Services $17.40 4% Employment services, temp staffing Tetra Tech INC 318 2.01% General Senvices (G50) §5.364.124 1.55% 4
Total s470M  100.00%  Total 5470,936,826  100.00% 92
Contracted Services 58.50 2%|contract sponsorships, labor, meals

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values



Category Observations & Recommendations

Opportunity Identification: Professional Services
The following themes emerged across the categories

Professional Services

» Legal Services: There is $125M of spend for forensic services; nearly 50% is non-contract spend with unknown
vendors (most likely due to scrubbed data with PIl) consider reviewing more detailed information to identify and
execute potential opportunities.

* HR Services: The bulk of spend for employment verification support services is not on contract although spend data
shows several contracts across several departments.

Contract v. Non-contract
with the same vendor

Multiple contracts with the Sub-categories with multiple contracts with large spend include: Legal Services, Insurance Services, Comms & Media,
(o] same vendor and HR Services

Spend is predominately

, » Four departments account for 57% of the category spend; spend is more centralized for Insurance and HR Services
with 1-3 departments P . gory sp p

Vendor base indicates

opportunity for * Other: This subcategory has the largest number of vendors (160) and likely has opportunities for rationalization
rationalization

. , * In FY24, ‘Emergency Orders’ POs amount to $13M, 91% off-contract and 90% is with Health and Human Services
‘g\ Increase in Emergency POs ) .
* Review top vendors for opportunities



Category Observations & Recommendations

Category Summary: Logistics, Automotive & Transportation

Year over Year Spend P-Card FY24 Spend
u p
S720M 8.4%

FY22-FY24 Spend f Total Spend Yo

FY24 Spend 53M

Type Vendors 476 Vendors 563 Vendors 547 Vendors 340
Contract Contracts 182 Contracts 178 Contracts 203 Contracts =
Depts 17 Depts 15 Depts 21 Depts 30
ﬁ PO Count & 460 PO Count 10,380 PO Count 10,266 Transactions 14,462
FY24 Sub-category Spend FY24 Top 10 Vendors by Spend* FY24 Top 10 Departments by Spend*
% of Total Common goods/services Parent Co - % of Tot
’ ent Compan Tramsackion 5 of Total epartment Mame Transaction % of Tot
LAl (S)m Spend purchased Amaunt Transaction Amnount Transaction gJ_‘_,}
Maintenance & Equipment - $184.1 5695 Y ehicles, automotive ee e e i 728 B Public Works $107M 3204% 22
Automotive ’ ’ equipment B e , 17e || Houston Fire Department SATM 14.54% 10
arsal Pratection :"-I- £ E10 Aviation Services (HAS S44M 13.69 5
Maintenance & Equipment - $60.9 18.8% Airport management, o real Protecti §21M 5.61% e — e e I
Aviation ’ ' aircraft engine parts — = s e
Excavating machines, 5 §151 485 ,,;: & Departme $29! 7
ompa c . e B.0194 g
Infrastructure Management $60.4 18.6%| asphalt materials, vehicle R — §150 e - . " » =k R =
storage —r—r—— — v — = - .
u UCK Lenie L S =iy .80 M IS r . S
exas LF
Maintenance & Equipment - $12.2 3.9 Repairs for engines, Texas Matarials Group §13M e Parks and Recreation 1, 77 2
Heavy Machinery : ' motors, machinery T X Health and Human Services S4M 1.14% 21
- o Total $323Mm 100.00% 89
Maintenance & Equipment - 525 0.5 Boat hardware, vegetation D b = s
Marine ' ' removal equipment Total 3523M  100.00%

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values



Category Observations & Recommendations

Opportunity Identification: Logistics, Automotive & Transportation
The following themes emerged across the categories

Logistics, Automotive & Transportation

* Review contract and non-contract spend with the same vendor to identify potential re-negotiation / future procurement
strategies to leverage the full demand and obtain better pricing:
— Automotive
— Infrastructure Management
* Review non-contract spend for vendors with no existing contracts such as:
— Automotive
— Infrastructure Management

Contract v. Non-contract
with the same vendor

* Review multiple contracts with top vendors for potential renegotiation and requirement consolidation:

Multiple contracts with the
P — Automotive

i same vendor .
— Aviation

B : . , * Automotive: “80% of spend is with four Departments, but the majority of the contracts are with Fleet Mgmt

- Spend is predominately with o o L ) ) ) ) L

6-0 o * Aviation: 55% of spend is with Aviation Services, while Public Works and General Services account for an additional 30%
* Infrastructure Management: 80% of spend is with Public Works

* The top 33 vendors account for 80% of the total category spend. Consider establishing a supplier relationship

Vendor base indicates management program with these vendors to instill innovation, maintain a program governance structure across all
opportunity for contracts, and make sure the right KPIs are in the contracts.
rationalization — Automotive: Total FY24 vendors (223 vendors), top 15 vendors make up 80% of spend

— Infrastructure Management: Total FY24 vendors (304 vendors), top 13 vendors make up 80% of spend



Category Observations & Recommendations

Category Summary: Information Technology

Year over Year Spend P-Card FY24 Spend
s3g2m | 4.5% _

Type Vendors Vendors Vendors 412 Vendors 211
Contract 1 Contracts 125 Contracts 130 Contracts 159 Contracts -
Depts 26 Depts 26 Depts 26 Depts 25
ﬁ PO Count 1,620 PO Count 1,675 PO Count 1,756 Transactions 1,411
e ($)Mm o6 ;J;ET :,-_:al [:ummu:uf;lﬂs;fjeMtzes —r———— - ::: f, 3 .sm 2 — ool
T Services $83.7 50.7% | Data Hosting, Networking e saam 1363% W e feration e
s oftware 5335 20.3% | Library Systems, GIS gl Joemmmen = aca 6.89 20
T $237 14.4% | Cameras, AV Systems Deptmestal s16) 3.56 o
Computer Hardware and $18.1 10.9% | LAPtops, Network S e e L
Accescories Components, Servers PR ——— §10 o e -
e — $1.1 0.7% | Wires, Fiber Cabling T o =
Badowr & Taylor LLC 83M 2.05
T:'IE;I-:: s S165M 100.00 %

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values




Category Observations & Recommendations

Opportunity Identification: Information Technology
The following themes emerged across the categories

Information Technology (IT)

41

2o

Contract v. Non-contract
with the same vendor

Multiple contracts with the
same vendor

S5pend is predominately with
1-3 departments

Vendor base indicates
opportunity for
rationalization

Review contract and non-contract spend with the same vendor to identify potential re-negotiation / future procurement
strategies to leverage the full demand and obtain better pricing:

— IT Services

— Several vendors have spend in multiple sub-categories

Review multiple contracts with top vendors for potential renegotiation and requirement consolidation
— IT Services
— General Electronics
— Computer Hardware and Accessories
— Software
— Multi sub-category

B0% of the spend is with four Departments (Information Technology 39%, Houston Police Department (17%), Public
Works (15%) Aviation Services (10%)

The top 4 vendors account for 45% of the total IT spend. Consider establishing a supplier relationship management

program with these vendors to instill innovation, maintain a program governance structure across all contracts, and make
sure the right KPIs are in the contracts.

— IT Services and General Electronics
IT Services contains a larger vendor tail (207 vendors), top 15 vendors make up 80% of spend



Category Observations & Recommendations

Category Summary: Management & Operations

Year over Year Spend P-Card FY24 Spend
u _
$448M 5.2%
FY22-FY24 Spend of Total Spend YoY
FY22 Spend $221M FY23 Spend S91M FY24 Spend 5133M

FY24 Spend 53M

Type (5) M % E Vendors 242 Vendors 247 Vendors 253 Vendors 275
Contract 5417 03.2% Contracts 100 Contracts 79 Contracts 93 Contracts -
%: Depts 27 Depts 27 Depts 27 Depts 40
ﬁ PO Count 3,416 PO Count 3,275 PO Count 3599 Transactions 8,293
FY24 Sub-category Spend FY24 Top 10 Vendors by Spend* FY24 Top 10 Departments by Spend*
Sub-category (S)m % '.}f Tﬂ{:al Common E;:d!::’jervme& G I:c i:, e ',_ e Department Name Transaction % of Total
Spen purchas i Amount Transaction
. . L. 5P Plus Corporation £3aMd 2TE ol
Man_agement & Operation $95.1 20,99 Copying/printing, p_mgram e e E— Aviation Services (HAS) SASM 35 60%
Services management, parking Arnadeus Airport IT —_— ; 5 o
L Parks and Recreation 529M 21.22%
Building rentals, tempora r.w_'_'r' e — Housing (HCD 13N 547
Structures & Real Estate 525.5 18.8%, S g iy Staples 45, 34T rousing (mCL) 513M 997%
StrUCtures Versatanm Public Safety Inc. M 3.23% Houston Police Department $11M 5.19%
. Motorola Solutions IMC 54bd 3.14% \ o . PR DAY r
Office furniture, paper, i - Admin and Reg Affairs (ARA] TEM 4.29%
L 11% ) . Unknown 54 1TI% =
e T mail supplies Catho Ia e $30 216% Puilic Works e R
Effectual Public Sector INC §30 201% Houston Fire Departmant 25M 3571%
Total $128M 100.00% Crtywide General Government S50 333%
Unknown 3dM 2.70%
Health and Human Services 3IM 2.16%
Total S136M  100.00%

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values



Category Observations & Recommendations

Opportunity Identification: Management & Operations
The following themes emerged across the categories

Management & Operations

* Review contract and non-contract spend with the same vendor to identify potential re-negotiation / future procurement
strategies to leverage the full demand and obtain better pricing:
— Structures & Real Estate

Contract v. Non-contract
with the same vendor

* Review multiple contracts with top vendors for potential renegotiation and requirements consclidation:
Multiple contracts with the — Management & Operation Services: Program and Project Development and Management Services
same vendor — Structures & Real Estate: Office Space Rental or Lease
— Office Management

Spend is predominately with + 75% of the spend is with four Departments (Aviation Services 35%, Parks and Recreation (21%), Housing (10%), Houston
1-3 departments Police Dept (8%)

* The top 2 vendors account for 48% of the total Category spend. Consider establishing a supplier relationship management
program with these vendors
— Office Management: Review vendor tail (437 vendors in FY24), top 9 vendors make up 80% of spend
* 182 vendors are non-contract

Vendor base indicates

opportunity for
rationalization




Category Observations & Recommendations

Category Summary: Lifestyle and Human Services

Year over Year Spend P-Card FY24 Spend
$243M | 3.8% _
FY22-Fy24 nd f Total 5 d YoY

e o ORESREna Te FY22 Spend $75M FY23 Spend FY24 Spend $88M

FY24 Spend 53IM

Type () m o Vendors Vendors Vendors 313 Vendors 421
Contract $218 80.8% Contracts 116 Contracts 105 Contracts 148 Contracts -
Depts 23 Depts 22 Depts 34 Depts 37
PO Count 1,323 PO Count 1,242 PO Count 1414 Transactions 4,048
FY24 Sub-category Spend FY24 Top 10 Vendors by Spend* FY24 Top 10 Departments by Spend*
Sub-cat M '?Tfl Common goods/services Parent Campany Transaction % of Total s g JeaRy
Su o - T i) De ent Marme ansact Lo
BOTY l: :I pun:hased il Transachio : Amount Tranzaction
Houston Arts Allance £30M 3321% Heal 4 ) - $17M 18 Q75
i Food/housing assistance, social The Harric Center far $13M  1476% =3l and muman aSrvices = e
Human Services $46.2 20.8% - n’:Emal hgeal‘th s Mental Health Houston Police Department 315M 16.88%
Interfzith Ministriss 150 SATE Aviation Services (HAS) £14M 15.52%
Clothing & Apparel, Art, Y Women Chiistian AN 62% e T > e
Leisure & Recreation $44.2 E pp oun _,_ Nomen s 34| 462% Housing (HCD) $12M 12.79%
Household Goods Ascociaiton | T cal. 1 AT0
FIL.'\\_ L E: '\.I: 3_r|-| ||. i fo
BakerRipley $3M 342% z . : = SIS
& - i i Mayar's Office 50M 6.70%
2ol ool =2 Rarrestinn s !‘n_ 419%
Coalition for the Homeless S2M 2 EI% F'.:.'k_-j- E::j -t 24- : = E :
he Sabsation drmy 32M 245% Public Works 53 284%
U o ’ $2M 134 Houston Fire Department S 2MA 1,239
Servicowear Apparel §2M 1.74% Unknown 32 1815
Total S00M  100.00% Total 590M 100.00%

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values



Category Observations & Recommendations

Opportunity Identification: Lifestyle and Human Services
The following themes emerged across the categories

* Review contract and non-contract spend with the same vendor
Contract v. Non-contract i )
— Leisure and Recreation

with the same vendor

. : * Review multiple contracts with top vendors for contracting efficiencies:
E Multiple contracts with the P ) P &
— Human Services
=T same vendor ) _
— Leisure and Recreation
ﬁ Spend is predominately * 64% of the spend is across the top 4 departments out of 27. Limited opportunity given the nature of goods and
0-6 with 1-3 departments services in this category.

Vendor base indicates
opportunity for * Limited opportunity given the nature of goods and services in this category.

rationalization




Category Observations & Recommendations

Category Summary: Medical

0.9%

of Total Spend YoY

S$74M

FY22-FY24 Spend

Year over Year Spend

P-Card FY24 Spend

Type ($)m % E Vendors 146 Vendors 1539 Vendors Vendors
Contract 550 67.6% Contracts 78 Contracts 77 Contracts a0 Contracts -
‘ﬁ: Depts 12 Depts 11 Depts 10 Depts 23
ﬁ PO Count 1,006 PO Count 929 PO Count 942 Transactions 1,145

FY24 Top 10 Vendors by S5pend* FY24 Top 10 Departments by Spend*

FY24 Sub-category Spend
% of Total Common goods/services -
Sub-catego ; Farent Company o
Bory (5™ Spend purchased Amount

Medical Services $11.7 46.8% | EquipmentRepair, Disease

Prevention Services B ;

Diagnostic Equipment, i -
Medical Equipment & Supplies $9.4 37.6% | Personal Protective ;" BiserErr i
Equipment = -

i H Facif Lar L atio i

Pharmaceuticals 53.9 15.6% oTC .and pEsfi e €1

vaccines . ’

ess Cente 51

Total S25M

Cepartment Mame Transact
T ansaction Amount Transactio Buyers
i ¥
7 Health and Human Sersices 1M 42439 23
S0 Haouston Fire Department S9N 37.09% 4
Public Works 530 11979 2
= Houston Police Department $1M 2.759 9
C.o0% o
m—— Human Resources 50M 987 1
4519 General Services (G50) $0M 1.59% &
3.980 Aviation Services (HAS S0M 1.E5S 0
708 Admin and Reg Affairs [ARA) S0M 0.52% 5
2788 Unknown 50 .
277 Purch Org - COH SOM 0.20% 2
357 Pacba seel Dansnsting LAY 5
Total $25M 100.00% 66
100.00%

% Unknown = Purchase ID is blank in either the EKPO and EKKO creating the inability to pull in Vendor or Dept Name
Blank = raw data provided contained blank (null) values




Category Observations & Recommendations

Opportunity Identification: Medical
The following themes emerged across the categories

= Contract v. Non-contract
[N =] with the same vendor

Multiple contracts with the
i T T same vendor

Spend is predominately
with 1-3 departments

Vendor base indicates
opportunity for
rationalization

Increase in Emergency POs

* Review contract and non-contract spend with the same vendor to identify potential re-negotiation / future

procurement strategies to leverage the full demand and obtain better pricing:
— Medical Services
— Medical Equipment & Supplies

Review multiple contracts with top vendors for potential renegotiation and requirements consolidation:
— Medical Services
— Medical Equipment & Supplies

79% of the spend is with two Departments: Health and Human Services accounts for 42% of the spend, followed by
Houston Fire Department with 37%.

80% of spend covers 26 vendors out of 237 vendors (11% of vendors).

In FY24, POs labeled as ‘Emergency Orders’ (Eos) total “$1.6M, 98% off-contract and 86% with Houston Fire Dept.
Houston has contracts in place with vendors that have EO spend for similar categories and subcategories. There may
be an opportunity to include EO type purchases in future contracts.



Implementing Category Management Next Steps

What has already been done:

e Consolidation of Informal Procurement to SPD
e To be complete by April 1st

e City-wide monitoring and review of all small purchase, non-contract spend
with maximized efforts to move purchases to contract pricing

e Increased compliance through standardization and consistency City-wide
e Increased Transparency through posting small procurement solicitation on the
City's eBid portal
e Proactive work with departments in key areas where EPO have been most prevalent
e Preposition and on-call contracts
e Better monitoring of contract expiration and spend (Contract Dashboard)
e Plan development of HPW construction procurement consolidation to SPD
e To be complete by FY26
e Increased compliance through standardization and consistency City-wide

e Use of additional procurement methodologies to significantly decrease
contract award time and maximize best value

e Revised P-Card Policy (A.P. 5-6) and Restructure of COH P-Card team to incorporate
study recommendations and controls

e Reorganization of SPD to support Category Management by establishing dedicated
“Category Managers” and a dedicated team under each manager for each Category

e More robust Supplier Management Team
” e Creation of Data and Analytics Team
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Bl Contract Monitoring Dashboard

Power BI E: e Data updated

Q Pages « D File ~ 1 Export ~ & Share Q Get insights Fe Subscribe to report

Home

Active Vendor

@ I 1 Synthesis Show
- Filter Filter
- 2,000 Number Active 0A

h 2378

Browse
1457
&
Data hub
® 1,000
2023 2023 2023 2024 May 2025 2025
b 649 . Septem..  October ~ Novem... February March
Mees QA Type OA Target Value #0A
= Blanket Purchase - BPA 6,313,727K 300
>4 FIN/GSD/HAS 132 6194268K  67.3%  Capital Projects - CPA 40,407,971K 820 200
Dep?p‘zyl;::sm ¥ Unassigned 65 3810,822K  127%  Informal OA - INA 201K 8
FMD/ HPARD 58 3420839K  720%  |nterlocal - ILA 5,578,671K 68 Expiring within a year
m FoHT IS 3428720k 654%  professional Service - PSA 13,888,061K 527
- HFD/HPD/SWD 80 2484635K  67.5%  geryice OA Non-Prof - SVA 41,398,712K 624 100 9 0 0
= HPW 4 1821749K  338%  g1e Source OA - SSA 367,689K 27
2 D/ LD/ =1} 128185K  944%  yriye contract - WK 6,253,249K 4
o AR DO HPLLGL 31 BB STA% qopa) 114,210,092K 2378
/MYR/PD |
Q Total 2378 114.210002K  42.2% 5 lI . l I..
My Target
workspace .
Value of Active OA
$20,000M 16.1bn
Re
$15.000M 1 000 0A w/ remaining value <25%
$10,000M 1 2
Net
$5,000M - : :
10.1bn
500
S0M
Jan 2024 Jul 2024 Jan 2025

Jan 2024 Jul 2024 Jan 2025

SourceDate




Implementing Category Management Next Steps

Early Sucess:
e Review of supply contracts

e New revenue identified through contract rebates
e $350,000
e Informed Leveraging of Cooperative Contracting
e $200,000 in rebates
e Cooperative Contract Lead Agency Opportunities
e Eight contracts currently out of bid, with two additional coming
e Estimated revenue $1 Million annually
e Leveraging of the new Amazon contract
e Negotiated discounts and free shipping
e No annual fee
e Rebate layering
e Amazon Rebate
e Cooperative Contract Rebate
e P-Card Rebate
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] Implementing Category Management Next Steps

Next Steps:

e Engaging EY to assist the SPD team with implementation of Category Management
* Strategic Sourcing

Establish a Category Management Program
* Develop the Governance Structure
e Conduct Training
* Category Strategy Execution
* Procurement System Review

Procurement Performance Management & Metrics

Spend Analytics
Estimated date for Council Action March 2025
* Amend Original Award for Continued Assessments
* Controller's Office - $98,000 N o mmanEe
 Houston Public Works - $290,000 — 'm|..t..,”;'“ Riatun

llll‘ﬁh
1y iin_ L

* Continued support, monitoring and implementation of Category " i. L LEEEE T FEER
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Bl Timeline
' Activities |

Workstreams

|
1. Strategic Sourcing

Month Work
3 4 5 & T 8 9 10 11 42 Products

ia . Gppor.funﬂ}; backiog list

Remew am'.\' confimm Dppoﬂun.d'ﬂes Implementation
sirategies

b
R — e Requirements
Dievelop implemenizstion zirategies documemstion
! o i . * Communication
| : Support aggregation of requirements (RFP pachages) | fhchanans |
| v {Note support would |
el : | maove fo GM but could

.Eu‘uppmt mnﬂnmmhﬂﬂ development af awarded strafegies be ongoing as well)

———— 1. %
|-
]

2 Category Management 2a - Category Charters

Develop fraining and frain COH project lesds on fundamentsls of Calegory Management * Training guides (with
| processes and
Del iaaprwem' ject ol d develop charters licies and procedu | procedurss)

e 8 an VE h VEMances, 2 an Es { i
p = 4 " & " u i+ Category Strategic Plan
i — ; \* Opportunity ;
1 Eszizhlizh Pilof Category Management Commitiss documentation (market E
— _,_3,'_[_ | research, document H
{dentify and implement category initiatives | requirements. Request for | ]
i Ze Proposal Package, efc.) |
i Idarify and =af up sdditional Category Committees * Communication

messages

* Paolicies and procedures

3. Procurement 3 * Performance

Performance { Davelnp dashboards and irack benafiz realization - mi%‘:’r;s’“ / bensfits

ffanagement & Melrics Identify procursment metrica . Procurement

e performance
Davelop haselines management metncs
= * Documenited calculation
Set targete and goslz methodology 111
——— * Bsseline and targeis - Tl
N AN S U SUN SUN N S Impierer ard monkar N : fadufy
| 4 Spend Anaiytics ad Refreshed spend : BLELEE L i .
! ! gy P s e GON analysiz FY23-FY25
: Coarcinate fo bring <pen i House Updated dashbosrds

FE]
New opportunities
identified o support
..,‘E‘_ | Category Managemsnt
Review and updsafe category logic (s needed) and Sirafegic Sourcing

Coflect dals and execule cafegorization logic
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