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The 7 Master Categories and SubcategoriesPrioritize category strategies and 
develop plan

Execute category plan Manage category performance

Professional Engineering & Design Services
• Engineering Services

• Architectural Services

Construction Services

• Facility Construction

• Infrastructure Construction

Fleet Management, Equipment, and Public Safety

• GPS Tracking and Telematics

• Agricultural Equipment

• Used Oil & Solvent Services

• Protective Gear and Equipment

• PPE

• Pharmaceuticals

• Vehicle Enforcement

• Vehicle Purchases and Rental

• Vehicle Parts, Repair Services, 

and Supplies

• Fuel

• Disaster Preparedness

• Armor and Ammo

Facilities and Management Operations
• Building Maintenance and 

Supplies (Equipment)

• HVAC, Plumbing, and Electrical

• Cleaning and Janitorial

• Security Services

• Uniforms and Apparel

• Appliances and Services

• Office Supplies

• General Equipment and Services

• Furniture and Accessories

• Print Services and Supplies

• Landscape Services and Supplies

• Airport Operations and Services

• Waste Management, Recycling, and Debris 
Removal

Public Works, Industrial Products, and Services
• Traffic Equipment and Services

• Industrial and Specialty Gases & 
Equipment

• Maintenance, Repair, and 
Operations

• Meter Equipment and Services

• Water & Wastewater 
Systems and Equipment

• Water Treatment Chemicals

• Street and Utility 
Maintenance

• Hazardous Waste Services

Information Technology
• General Electronics and Services

• Multifunctional Devices

• Cyber Security and Data Protection

• Cloud Computing and Storage

• Telecommunication Systems 
and Components

• Software and Hardware

• IT Professional Services

Professional Services and Human Services
• Staffing

• Management Services

• Education and Training

• Electricity and Gas

• Laboratory and Medical Equipment and 
Services

• Food

• Human Services

• Language Services

• Consulting Services

• Legal Services

• Insurance Services

• Accounting/Finance

• Communications Services

• Environmental Services and 
Equipment

• Library Materials

• Animal Services

• HR Services and Benefits

NOTE: Categories listed by priority
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Current Activities and Updates

Department Kickoff

Meeting

Directors, senior department executives and department 
liaisons met in December to kickoff 

Initial Category Council 

Launch

1. This month all 7 CC meetings have met. 

2. Opportunities areas identified 

Developing Next 

Steps

Project Team developing CC Agenda Template for 
February – focusing on category education and 
encouraging departments to collaborate and 
engage
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Observation & Themes

Contracts with 
overlapping Scope

High, Recurring Non-
Contract Spend

High Volume Spend
Promote accountability and 
continuous improvement

Unlock volume discounts 
and reduce administrative 
overhead

Improve terms and increase 
savings opportunities

Multiple Contracts with 

the Same Vendor

Align specs/services that 
can be standardized to 
develop MSA

Update into contract 
spend

Implement vendor 
scorecards and regular 
reviews 

Consolidate purchases

Unlock volume discounts, 
improve speed to 
acquisition, and reduce 
administrative overhead

Action Anticipated Benefits

Opportunity Identification
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Spend Dashboard and Examples
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Spend Dashboard and Examples
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Spend Dashboard and Examples
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