City of Houston Council Committee on Government Operations
Council Member Fred Flickinger, Vice Chair

Government Operations Committee will review, but is not limited to, internal service delivery
department review, performance measures, updates, and policy changes. All meetings are open to
the public and designed to be accessible, including a provision for public commentary on the agenda
items discussed.

Committee Members
Council Member Huffman, District G Council Member Castillo, District H
Council Member Pollard, District J Council Member Davis, At-Large 2

Government Operations Committee - Calendar Year 2026 Schedule

All meetings will usually take place on the first Wednesday of the month at 2:00 P.M., unless
otherwise noted*, in the Anna Russell City Council Chamber, City Hall, Second Floor, 901 Bagby,
Houston, TX 77002. These dates are subject to change based on the 2026 city council calendar.

January 7, 2026* (no meeting)
February 4, 2026

March 4, 2026 (no meeting)
April 1, 2026

May 6, 2026

June 3, 2026

July 1, 2026

August 5, 2026

September 2, 2026

October 7, 2026

November 4, 2026
December 2, 2026

The agenda will be posted at least 72 hours before the scheduled time of each meeting. Committee
agendas and presentations are available at https://www.houstontx.gov/council/committees/gov-
tops.html. For more information, please contact Dustin.Hodges@houstontx.gov.

Council Member Fred Flickinger
Houston City Council District E
900 Bagby, 1* Floor, Houston, 77002
Email: DistrictE@houstontx.gov | Phone: 832-393-3008
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