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RMS PROJECT OVERVIEW

Versaterm Contract Today Estimated Go-Live
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Key Dates & Notes:
* March-April 2026 - Amendment to the Versaterm RMS agreement
* Zero-dollar amendment
*  Will use existing spending authority
* Addresses additional scope for Houston Arson Bureau & CommunityReport
* October 2026 — Estimated Go-Live (no change from November 2025 presentation to Public Safety Committee)
* November 2026 — Tiburon Extension (expires approximately one month after go-live)
* May 2025 — November 2025 extension cost was $1,071,564.41 (approved April 30, 2025)
* November 2025 — May 2026 extension cost was $628,556.34 (approved April 30, 2025)
* May 2026 — November 2026 extension cost is $832,899.72 (approved February 18, 2026)
* November 2026 — May 2027 extension options for $895,023.18 (approved February 18, 2026); current project schedule would not require
executing the additional options



RMS MAINTENANCE & ONBOARDING COSTS

RMS Maintenance & Onboarding Costs
FY2022 - FY2028

W Tiburon Maintenance Original B Tiburon Maintenance Extended Tiburon Maintenance Options B Versaterm Onboarding B Versaterm Maintenance
Total: $5,489,248 Total: $2,519,879 Total: $895,023 Total: $2,764,387 Total: $12,917,286
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