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              Applicant:    Gregory Lake, agent / Gladys Morton, owner 

                Property:    1108 Victor St, Lot 1 - 10, Block 58, Freedmen’s Town Fourth Ward neighborhood. 
The property includes three historic ____ square foot, one-story single-family 
residence situated on a 49,998 square foot (125' x 163') corner lot. 

          Significance:   Southern Colonial style Landmark, built circa 1921 

                Proposal:   Alteration - Relocation 

Interior and exterior renovations of existing contributing structures.  

The applicant is proposing to: 

 Repair existing siding and repair as needed with in kind materials 
 Repair existing wood windows 
 Replace existing windows that are beyond repair (replacement windows are to match the 

existing lite pattern and original opening). 
 All new windows to be inset and recessed, see attachment. 
 Replace roof with composition shingles 
 Repair and replace existing trim, corner trim, and fascia boards 
 Repair and replace window and door casing(s) 
 Construct a rear deck that will connect the three historic properties 
 Construct an ADA ramp at the rear deck 
 Relocate all three structures (see details of report). Contractor is to stabilize all foundations 

prior to relocation. 
 

               Public Comment: No public comment received. 

 Civic Association:  No comment received.  

Recommendation: Approval 

HAHC Action: -  
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APPROVAL CRITERIA 

ALTERATIONS, REHABILITATIONS, RESTORATIONS AND ADDITIONS 

Sec. 33-241: HAHC shall issue a certificate of appropriateness for the alteration, rehabilitation, restoration or addition of 
an exterior feature of (i) any landmark, (ii) protected landmark, (iii) any building, structure or object that is part of an 
archaeological site, or (iv) contributing building in a historic district upon finding that the application satisfies the following 
criteria, as applicable: 

 S    D   NA  S - satisfies     D - does not satisfy     NA - not applicable 

       (1) The proposed activity must retain and preserve the historical character of the property; 
Staff criteria comments 10pt. italic, red. Delete bottom sections if DGs don't apply. 

       (2) The proposed activity must contribute to the continued availability of the property for a contemporary 
use; 

       (3) The proposed activity must recognize the building, structure, object or site as a product of its own 
time and avoid alterations that seek to create an earlier or later appearance; 

       (4) The proposed activity must preserve the distinguishing qualities or character of the building, 
structure, object or site and its environment; 

       (5) The proposed activity must maintain or replicate distinctive stylistic exterior features or examples of 
skilled craftsmanship that characterize the building, structure, object or site; 

       (6) New materials to be used for any exterior feature excluding what is visible from public alleys must 
be visually compatible with, but not necessarily the same as, the materials being replaced in form, 
design, texture, dimension and scale; 

       (7) The proposed replacement of exterior features, if any, should be based on an accurate duplication 
of features, substantiated by available historical, physical or pictorial evidence, where that evidence 
is available, rather than on conjectural designs or the availability of different architectural elements 
from other structures; 

       (8) Proposed additions or alterations must be done in a manner that, if removed in the future, would 
leave unimpaired the essential form and integrity of the building, structure, object or site; 

       (9) The proposed design for any exterior alterations or addition must not destroy significant historical, 
architectural, archaeological or cultural material, including but not limited to siding, windows, doors 
and porch elements; 

       (10) The proposed alteration or addition must be compatible with the massing, size, scale material and 
character of the property and the context area; and 
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RELOCATION OF A LANDMARK, PROTECTED LANDMARK  
OR CONTRIBUTING STRUCTURE 

Sec. 33-243(a): HAHC shall issue a certificate of appropriateness for the relocation of any landmark, protected landmark, 
contributing structure only upon finding that the application satisfies one or more the following criteria: 

 S    D   NA  S - satisfies     D - does not satisfy     NA - not applicable 

 (1) For a  landmark or protected landmark that is not located in a historic district, the 
structure: 

        (a) Has architectural or historical value independent of its physical location that will not be diminished 
with relocation; 
Staff criteria comments 10pt. italic, red. Delete bottom sections if DGs don't apply.  

        (b) Can be moved without significant damage to its physical integrity; and 

        (c) Will be relocated to an area that is compatible with the historical and architectural character of the 
landmark or protected landmark.  

 (2) For a contributing structure located in a historic district that is being relocated within the same historic 
district, the relocation must also meet the following criteria: 

        (a) The structure can be relocated without significantly diminishing the integrity of the historic district 
in which it is located; 

        (b)The structure can be moved without significant damage to its physical integrity; 

        (c)The structure will be located to an area that is compatible with and retains the distinguishing 
qualities and historical and architectural character of the contributing structure; 

        (d)There are compelling circumstances justifying the relocation of the structure; and 

        (e)The distance from the property line to the front and side walls, porches, and exterior features of 
the structure on the new location shall be compatible with the distance from the property line of similar 
elements of existing contributing structures in the context area of the new location. 

 (3) For contributing structures being relocated outside of the historic district, in addition to the criteria of 
item (2) of this section, the applicant must also establish that the relocation is necessary to prevent 
an unreasonable economic hardship pursuant to the criteria of section 33-247(c) of this Code.: 

        (1) That the property is incapable of earning a reasonable return, regardless of whether the return is 
the most profitable return, including without limitation, regardless of whether the costs of maintenance 
or improvement of the property exceed its fair market value;  
Staff criteria comments 10pt. italic, red. Delete bottom sections if DGs don't apply. 

        (2) That the owner has demonstrated that the property cannot be adapted for any other use, whether 
by the current owner, by a purchaser or by a lessee, that would result in a reasonable return; 

        (3) That the owner has demonstrated reasonable efforts to find a purchaser or lessee 
interested in acquiring the property and preserving it, and that those efforts have failed; and 

        (4) If the applicant is a nonprofit organization, determination of an unreasonable economic hardship 
shall instead be based upon whether the denial of a certificate of appropriateness financially prevents 
or seriously interferes with carrying out the mission, purpose, or function of the nonprofit corporation 

       (4) The relocation is necessary to protect the landmark, contributing structure or potentially contributing 
structure from demolition resulting from a public improvement project; 
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2010 LANDMARD DESIGNATION REPORT 

 

 

           SANBORN 

HARRIS COUNTY BLA: June 18, 1956 

 

HARRIS COUNTY BLA: Sept. 5, 1973 
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SITE PLAN 

(EXISTING) 
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SITE PLAN 

(PROPOSED) 
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FLOOR PLAN A 

(PROPOSED) 
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FRONT (SOUTH) ELEVATION 

(EXISTING) 

 

 

FRONT (SOUTH) ELEVATION 

(PROPOSED) 
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LEFT (WEST) ELEVATION 

(EXISTING) 

 

 

LEFT (WEST) ELEVATION 

(PROPOSED) 
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REAR (NORTH) ELEVATION 

(EXISTING) 

 

 

REAR (NORTH) ELEVATION 

(PROPOSED) 
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RIGHT (EAST) ELEVATION 

(EXISTING) 

 

 

RIGHT (EAST) ELEVATION 

(PROPOSED) 
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FLOOR PLAN B 

(PROPOSED) 
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FRONT (SOUTH) ELEVATION 

(EXISTING) 

 

 

FRONT (SOUTH) ELEVATION 

(PROPOSED) 
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LEFT (WEST) ELEVATION 

(EXISTING) 

 

 

LEFT (WEST) ELEVATION 

(PROPOSED) 
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REAR (NORTH) ELEVATION 

(EXISTING) 

 

REAR (NORTH) ELEVATION 

(PROPOSED) 
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RIGHT (EAST) ELEVATION 

(EXISTING) 

 

 

RIGHT (EAST) ELEVATION 

(PROPOSED) 

 

 

 

 

 

 



 

CERTIFICATE OF APPROPRIATENESS 
Reviewed by the Houston Archaeological and Historical Commission 

 
ITEM D10 - D13 
HPO File #: HP2026_0066 

April 23, 2026 1108 Victor St 
  Landmark 

 

4/17/2026 CITY OF HOUSTON   |   PLANNING & DEVELOPMENT DEPARTMENT   |   HISTORIC PRESERVATION OFFICE 19 OF 28

 

 

FLOOR PLAN C 

(PROPOSED) 
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FRONT (SOUTH) ELEVATION 

(EXISTING) 

 

 

FRONT (SOUTH) ELEVATION 

(PROPOSED) 
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LEFT (WEST) ELEVATION 

(EXISTING) 

 

 

LEFT (WEST) ELEVATION 

(PROPOSED) 
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REAR (NORTH) ELEVATION 

(EXISTING) 

 

REAR (NORTH) ELEVATION 

(PROPOSED) 
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RIGHT (EAST) ELEVATION 

(EXISTING) 

 

 

RIGHT (EAST) ELEVATION 

(PROPOSED) 

 

 

 

 

 

 

 

 

 

 



 

CERTIFICATE OF APPROPRIATENESS 
Reviewed by the Houston Archaeological and Historical Commission 

 
ITEM D10 - D13 
HPO File #: HP2026_0066 

April 23, 2026 1108 Victor St 
  Landmark 

 

4/17/2026 CITY OF HOUSTON   |   PLANNING & DEVELOPMENT DEPARTMENT   |   HISTORIC PRESERVATION OFFICE 24 OF 28

 

 

ROOF PLAN(S) A, B, & C 

(PROPOSED) 
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SITE WORK A, B, & C 

(PROPOSED) 
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WINDOW AND DOOR SCHEDULE 
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ATTACHMENT A 

 


