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Organization of the Houston Police Department
CHIEF OF POLICE

J. Noe Diaz, Jr.

Investigative Operations
K. L. Seafous   

Executive Assistant Chief

Field Operations
A. Guzman, Jr. 

 Executive Assistant Chief

Homeland 
Security 

Command
M. E. Howard

Assistant Chief

Criminal Investigations 
Command
J. G. Bryant 

Assistant Chief

Special
Investigations 

Command
 L. R. Menendez-Sierra 

Assistant Chief

 Patrol Region 1
Command  

J.. E. Skelton, Jr.
Assistant Chief

 Patrol Region 2
Command

A. Rodriguez
Assistant Chief

Professional
Development Command

P. Y. Cantu 
Assistant Chief

Organizational Support 
Command
C. A. Smith

Assistant Chief

 Patrol Region 3
Command
Y. Bashir

Assistant Chief

Tactical
Operations

K. N. Campbell
Captain

Airport – Hobby
G. T. Tien
Captain

Criminal
Intelligence
C. C. Cruz

Captain

Air Support
S. S. Spears

Captain

Special
Operations
G. G. Wilson

Captain

Risk Management
J. A. Read

Captain

Internal Affairs
M. S. Collins

Captain

Training
H. M. Garcia

Captain

Psychological 
Services
S. L. Tate

Police Administrator

South Central
S. C. Nguyen 

Captain

Gang
M. N. Clinton

Captain

Vice
Z. K. Becker

Captain

Narcotics
R. T. Hardy

Captain

Property & 
Financial Crimes

A. M. Smith
Captain

Major Offenders
H. H. Conn

Captain

Robbery
D. T. Coleman

Captain

Clear Lake
D. J. Small

Captain

Victim Services
J. L. Pleasant

Police Administrator

Family Violence
L. R. Leon

Captain

Downtown
M. A. Countryman

Captain

Northwest
M. W. Chaney

Captain

North 
R. M. Watson

Captain

Northeast
J. L. French

Captain

Special Victims
E. R. Lorenzana

Captain

Kingwood 
C. H. Bellamy 

Captain

Auto Theft
N. Q. Nguyen

Captain

Southeast
J. A. Halliday 

Captain

Eastside
E. Garcia, III

Captain

South Gessner
L. E. Donovan

Captain

Southwest
J. B. Dale 
Captain

Traffic
Enforcement

J. W. Rosemon
Captain

Westside
T. S. Trometer

Captain

Employee Services
K. J. Deese

Captain

Emergency
Communications

P. K. Read
Captain

Command Center  
J. B. Zera
Captain

Recruiting
Y. D. Estrada

Captain

Property & 
Detention

J. E. Alvarez
Captain

Records
J. R. Justiniano 

Police Administrator

Office of
Legal Services 

U. Williams
Deputy Director

Vehicular Crimes
D. E. Crawford

Captain

North Belt
C. T. Harrington

Captain

Midwest
C. L. Johnson

Captain

Central
J. L. Kennedy

Captain

Airport – IAH
C. M. Holloway

Captain

Homicide
S. Q. Zia
Captain 

Office of
Planning & Data 

Governance
M. F. Cummins

Deputy Director / CDO

Mental Health
I. J. Duplechain

Captain

Strategic Operations
J. L. Anderson

 Executive Assistant Chief

Major Assaults
R. J. Cantu

Captain

Executive Chief 
T. E. Hardin 

Chief of Staff
A. L. Colley

Assistant Chief
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